The example below shows the sensitivity analysis— generated in Microsoft Word with Genius Analyzer— for the
top 10 benefits in a business case. Visit www.glomark-governan.com to learn more.

Benefits Sensitivity (Monte-Carlo Simulation)

1 | [
2 | [
3 | |
4 —
5 —
6 | —
! j m—
8 | —
1 &=
10 .
0 100,000 200,000 300,000 400,000 500,000
CCF [9]
Simulated (Mean + 2*Sigma) . Forecasted (Mean * Spread)

Reduce Cost of Physical and Logical Security (1). (Fixed Cost Reduction)

Reduce Cost of Physical and Logical Security (2). (Cost Avoidance)

Reduce the Cost of Internal Call Centre. (Fixed Cost Reduction)

Reduce Operational Costs of Data Centre Staff. (Fixed Cost Reduction)

Revenue Increase Due to Reliable Networks. (Rev enue Increase)

Reduce Cost of Mechanical Sy stem Configuration. (Variable Cost Reduction)

Increase Market Share by Improving Business Continuity. (Revenue Increase)

Avoid Cost of Replacing Data Centre Auxiliary Equipment. (Cost Avoidance)

Reducing Costs of Investment due to Change in Technology Requirements. (Fixed Cost Reduction)
10 Reduce the Cost of Maintaining Data Centre Infrastructure. (Fixed Cost Reduction)
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